001.0 February Update Logan Ave Type B Schedule.mpp

ID UniquiTask Name Duration Start Actual Start Finish Actual Finish Total Slack |1/ October 1 | November 1| December 1 | January 1 | February 1 |March 1 ‘April 1 ‘ May 1 June 1 ‘July 1 ‘August 1 September 1 Octd
D 9127 1071 1110/25] 1178 11/22| 1276 127201 173 1117 | 1731 | o1a L orzs 313 | 3727 Larto L arza L sss Lsizz | 6ss Lenal 2/3 1717 773t i1 L arom Loy |9/25
1 |181 Signed Contract 6 days Thu 10/8/15 NA Thu 10/15/15 NA 174 days —Signed-Contra
2 342 Limited Notice to Proceed 6 days Thu 10/8/15  NA Thu 10/15/15 NA 149 days s i
3 /180 Submittals 151 days Thu 10/8/15  Thu 10/8/15 Tue 5/31/16 NA 27 days — 1 Submittals
4 |259 Electrical Submittals 57 days Thu 10/8/15  Thu10/8/15 Fri 1/8/16 NA 0 days mittals
5 1413 Decorative Street Light poles 49 days Thu 10/8/15  Thu10/8/15 Thu 12/17/15 Thu12/17/15  Q days poles
6 (414 Decorative fixtures 49 days Thu 10/8/15  Thu 10/8/15 Thu 12/17/15 Thu12/17/15 O days Decorative fixtures
7 |415 Traffic signal poles 59 days Thu 10/8/15  Thu10/8/15 Fri 1/8/16 Fri 1/8/16 0 days jTraffic signal poles
8 416 Service Cabinets 59 days Thu 10/8/15  Thu 10/8/15 Fri1/8/16 Fri 1/8/16 0 days Service Cabinets
9 417 Signal components 59 days Thu 10/8/15  Thu10/8/15 Fri1/8/16 Fri 1/8/16 0 days Signal components
10 (418 Electrical Submittal Review 45 days Thu 12/17/15 Thu12/17/15 Tue 3/8/16 Tue 3/8/16 0 days | Electrical Submittal Review
11 |426 Review Decorative Street Light poles 35 days Thu 12/17/15 Thu12/17/15 Wed 2/24/16 Wed2/24/16  Q days — Review Deceorative Street Light poles
12 (427 Review Decorative fixtures 35 days Thu 12/17/15 Thu12/17/15 Wed 2/24/16 Wed2/24/16 0 days — i ive fi
13 1428 Review Traffic signal poles 35 days Thu 12/17/15 Thu12/17/15 Tue 3/8/16 Tue 3/8/16 0 days — i
14 (429 Review Service Cabinets 20 days Mon 1/11/16 Mon 1/11/16 Mon 2/8/16 ~ Mon2/8/16  ( days
15 |430 Review Signal components 10 days Mon 1/11/16 Mon 1/11/16 Mon 1/25/16 Mon1/25/16  (Q days A
16 (434 Shaft Installation Plan 12 days Tue 1/26/16  Tue 1/26/16 Wed 2/10/16 Wed 2/10/16  Q days —
17 (419 Electrical equipment material procurement 27 days Fri4/22/16 NA Tue5/31/16 NA 0 days 1 Electrical equipment material procurement
18 |420 Controller Cabinet Procurement 1 day Fri4/22/16 NA Fri4/22/16 NA 0 days é(b%
19 421 Traffic Signal Poles Procurement 1 day Fri4/29/16  NA Fri4/29/16  NA 0 days T0%
20 |425 lllumination Poles Procurement 1 day Fri 4/29/16 NA Fri 4/29/16 NA 0 days ¥ 0%
21 422 Controller Cabinet Delivery and Testing COR 25 days Mon 4/25/16  NA Fri5/27/16 NA 18 days e 0%
22 424 Electrical Service Cabinet Procurement 1 day Tue 5/31/16  NA Tue 5/31/16  NA 18 days Y, Electrical Service Cabinet Procurement
23 440 Other Submittals 29 days Tue 11/10/15 Tue 11/10/15 Thu 12/24/15 Thu12/24/15 0 days %
24 261 Storm Submittals 30 days Tue 11/10/15 Tue 11/10/15 Wed 12/23/15 Wed 12/23/15 ( days k\
25 [262 Water Submittals 29 days Tue 11/10/15 Tue 11/10/15 Tue 12/22/15 Tue12/22/15  Q days 2100%. ter Submittals
26 202 SPCC Plan 31 days Tue 11/10/15 Tue 11/10/15 Thu 12/24/15 Thu12/24/15 0 days 100%=mms. SPCC Plan
27 {203 SWPP Plan 1day Tue 11/10/15 Tue 11/10/15 Tue 11/10/15 Tue11/10/15  Q days ’ mVPP Plan
28 335 Dewatering Submittal 10 days Tue 11/10/15 Tue 11/10/15 Mon 11/23/15 Mon 11/23/15 0 days g Dewatering Submittal
29 [356 Required Project Notifications 141 days Fri10/16/15  Fri10/16/15 Wed 5/25/16 NA 24 days Required Project Notifications
30 |357 Logan Detour 1day Wed 10/21/15 Wed 10/21/15 Wed 10/21/15 Wed 10/21/15 Q days
31 439 Notify King County Metro Per SP 1-07.23 (2) 0 days Mon 11/9/15 Mon 11/9/15 Mon 11/9/15 Mon 11/9/15 0 days
32 359 Private Property Notification 48 Hour 0 days Thu 1/7/16 Thu 1/7/16 Thu 1/7/16 Thu 1/7/16 0 days o ¢ Private Property Notification 48 Hour Notification Stage 1
Notification Stage 1 B
33 371 Private Property Notification 48 Hour 0 days Tue 4/12/16  NA Tue 4/12/16  NA 3 days & )¢ Private Property Notification 48 Hour Notification Stage 2
Notification Stage 2
34 |358 Meet with Sheri Clark for PSE service no later 0 days Tue 11/3/15  Tue11/3/15 Tue 11/3/15  Tue11/3/15  (Qdays .)¢—Meet with Sheri Clark for PSE service ho TP
than 4 weeks of NTP
35 |360 Notification of Signal Turn on at 3rd, 5 working 0 days Wed 5/25/16 NA Wed 5/25/16 NA 24 days lotification of Signal Turn on at 3rd, 5 workin
Days Advanced Notice
36 [386 Notification of Signal Turn on at 4th, 5 working 0 days Wed 5/25/16 NA Wed 5/25/16 NA 24 days )¢ Notification of Signal Turn on at 4th, 5 workin
Days Advanced Notice
37 361 Notice of Signal Control Equipment to COR 14, 0 days Sat 3/5/16 NA Sat 3/5/16 NA 67 days ¢ Notice of Signal Control Equipment to COR 14, Days Advanced Notice
Days Advanced Notice “ T
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UniquiTask Name Duration Start Actual Start Finish Actual Finish |Total Slack 1‘ October 1 ‘ November 1‘ December 1 ‘Janua 1 ‘ February 1 ‘ March 1 ‘April 1 ‘August 1 ‘ September 1‘ Octd
1D /27 1071110725 11/8 11/22, 12/6 12120 13 1117|131 2014 | 2728 3013|3027 410 a2a | 558 | 5122 675 L6190 7/3 717\ 7731 8 828 91 9125
38 |366 Light Wave 15 days Wed 12/16/15 Wed12/16/15  Fri1/15/16  Fri1/15/16 0 days I 1 Light Wave
39 362 Notify Lightwave 45 Day Advanced Notice 0 days Wed 12/16/15 Wed12/16/15  \Wed 12/16/15 Wed12/16/15 ( days )o fy Li \dvanced Natice
40 1365 Notify Lightwave 25 Day Advanced Notice 0 days Fri 1/15/16 Fri1/15/16 Fri 1/15/16 Fri1/15/16 0 days e 25 Day Advanced Noti
41 437 Zayo 0 days Tue 2/16/16  Tue 2/16/16 Tue 2/16/16  Tue2/16/16 (O days
42 1438 Notify Zayo 10 Day Advanced Notice 0 days Tue 2/16/16  Tue 2/16/16 Tue 2/16/16  Tue2/16/16  ( days , -
43 363 Renton School District Football Game Schedule 1 day Fri11/6/15  Fri11/6/15 Fri11/6/15  Fri11/6/15 0 days trict Football Game Schedule
44 1364 Football Game 7PM 1day Fri11/6/15 Fri 11/6/15 Fri11/6/15 Fri 11/6/15 0 days
45 387 Office Setup 44 days Fri 10/16/15  Fri10/16/15 Tue 12/22/15 Tue12/22/15 ( days f:fe Setup
46 388 Install Field Office Building for COR. 2 days Fri10/16/15  Fri10/16/15 Mon 10/19/15 Mon 10/19/15 0 days for COR
47 389 Install Temp Power 46 days Fri 10/16/15  Fri10/16/15 Tue 12/22/15 Tue12/22/15  Q days {" Temp Power
48 1390 Install Temp Communications 0 days Tue 12/22/15 Tue 12/22/15 Tue 12/22/15 Tue12/22/15  Q days 2
49 264 Traffic Control 14 days Wed 10/21/15 Wed 10/21/15 Mon 11/9/15 Mon11/9/15 0 days
50 236 Install Traffic Detour Phase 1 2 days Wed 10/21/15 Wed 10/21/15 Thu 10/22/15 Thu10/22/15  Q days etou el
51 |224 Temporary Pavement Marking 0 days Wed 10/21/15 Wed10/21/15  Wed 10/21/15 Wed 10/21/15 (Q days
52 332 Install Asphalt Curb 13 days Thu 10/22/15 Thu10/22/15  Mon 11/9/15 Mon11/9/15  ( days phal
53 |374 Contract Time 161days  Tue11/3/15 Tue11/3/15 Wed 7/13/16 NA 0 days Zhkdract Time
54 |153 Notice to Proceed 1 day Mon 11/9/15 Mon 11/9/15 Mon 11/9/15 Mon 11/9/15 0 days
55 (458 Traffic Control Impacts 3 days Mon 12/28/15 Mon12/28/15  Wed 1/6/16 Wed1/6/16 0 days 100%
56 (441 Traffic Control @ 4th per FD #2 between 3 days Mon 12/28/15 Mon12/28/15  Wed 1/6/16 ~ Wed1/6/16 0 days - 100%
Logan and Burnett
57 (457 Dewatering System Impacts 11 days Tue 11/10/15 Tue 11/10/15 Tue 11/24/15 Tuel1/24/15 Q days —
58 |445 Contaminated Ground Water FD # 1& 4 11 days Tue 11/10/15 Tue 11/10/15 Tue 11/24/15 Tue11/24/15  Q days —
59 (447 DSC Drilling Wells 4ft depth HMA 2 days Mon 11/23/15 Mon11/23/15  Tue 11/24/15 Tuel11/24/15 0 days \L
60 456 Storm System Impacts 50 days Mon 11/16/15 Mon11/16/15  Tue 2/16/16 Tue2/16/16 0 days 100%
61 |446 Blocked Outfall at Existing Storm MH FD #6 11 days Mon 11/16/15 Mon11/16/15  Wed 12/2/15 Wed12/2/15  ( days 00%
62 448 DSC Storm Unsuitable Subgrade FD #7 1 day Tue 12/8/15  Tue 12/8/15 Tue 12/8/15  Tue12/8/15 (O days *30%
63 443 Additional Unsuitable Existing Subgrade RFI 1 day Tue 12/15/15 Tue 12/15/15 Tue 12/15/15 Tue12/15/15  Q days l
#7
64 (444 Utility Conflict CB2 to CB 10 Boeing HPWM 1 day Tue 12/22/15 Tue 12/22/15 Tue 12/22/15 Tue12/22/15  ( days 1 100%
Fiber (RFI #8. FD#11) l
65 |442 Fiber Lines in Structure to be removed @ CB 5 2 days Wed 12/23/15 Wed 12/23/15 Thu 12/24/15 Thu12/24/15  Q days =100%
to Cbon 4th RFI #9
66 450 Utility Conflict Between CB #7 and CB #8 (RFI 5 days Tue 1/19/16  Tue1/19/16 Mon 1/25/16 Mon1/25/16 0 days Lwl%
#14,FD#19)
67 |454 Replace Existing CB 4402 FD #20 4 days Tue 2/9/16 Tue 2/9/16 Fri 2/12/16 Fri 2/12/16 0 days . 100%
68 |453 CB 13 Storm System Crossing FD #23 3 days Thu 2/11/16  Thu2/11/16 Tue 2/16/16  Tue2/16/16  (Q days 100%
69 459 Water System Impacts 24 days Wed 12/30/15 Wed 12/30/15  Frj2/12/16  Fri2/12/16 0 days % 100%
70 (452 Unknown Utility Conflicts @ burnett (2" gas 1 day Tue 1/5/16 Tue 1/5/16 Tue 1/5/16 Tue 1/5/16 0 days ¥ 100%
and 6" Concrete ‘
71 461 Revised 6" Water Connections RFI #10, FD #12 5 days Wed 12/30/15 Wed12/30/15  Frj 1/8/16 Fri 1/8/16 0 days - 1100%
Critical Split trrtrinininininnn - Einishoonly | Baseline Milestone < Manual Summary 1 Inactive Task
Contact No. TA 4951 Critical Split fretnnninnioinos - Tack Progress [—_ puration-only Milestone L 2 Project Summary [ I Inactive Milestone
Critical Progress =~ 'e——————m—mm=== Manual Task Baseline —— SUMMary Progress s External Tasks Inactive Summary
Task Start-only C Baseline Split G Summary 1 External Milestone ¢ Deadline A 4

Page 2
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ID UniquiTask Name Duration Start Actual Start Finish Actual Finish |Total Slack 1‘ October 1 ‘ November 1‘ December 1 ‘Janua 1 ‘ February 1 ‘ March 1 ‘April 1 ‘ May 1 ‘June 1 ‘July 1 ‘August 1 ‘ September 1‘ Octd
D 9/27 [10/11110/25] 11/8 [11/22] 12/6 12/20] 13 ?1/17 (1731127141 2728 |3/13 13727 | 4y10 | 4724 | "5/8 |5/22| 675 |6/19 | 73 17171 7/31 1 8/14 | 8728 | 9711 | 925 | ]
72 (451 Utility Conflict 24" Concrete Line FNR #310 FD 4 days Fri 1/8/16 Fri 1/8/16 Wed 1/13/16 Wed1/13/16 0 days 100%
#16

73 |455 Water Dept impact on Tie-in Connections 10 days Mon 2/1/16  Mon2/1/16 Fri 2/12/16 Fri2/12/16 0 days h 00%

74 460 Roadway Reconstruction Impacts 29 days Tue 1/19/16  Tue1/19/16 Mon 3/7/16 NA 0 days 95%

75 (449 Unsuitable Subgrade DSC 29 days Tue 1/19/16  Tue1/19/16 Mon 3/7/16  NA -9 days » 1 95%

76 [263 Project setup 33 days Tue 11/3/15  Tue11/3/15 Wed 12/30/15 Wed 12/30/15 0 days E108%———————— | Project setup

77 1338 Survey ROW 0 days Tue 11/3/15  Tue11/3/15 Tue 11/3/15  Tuell/3/15 (O days 1/3

78 154 Install Project Signs 29 days Tue 11/10/15 Tue11/10/15  \Wed 12/30/15 Wed12/30/15 0 days s, Install Project Signs

79 |160 High Visibility Fence 0 days Tue 11/10/15 Tue 11/10/15 Tue 11/10/15 Tue11/10/15 O days K 11/10

80 |161 Inlet Protection 1 day Wed 11/11/15 Wed 11/11/15  \Wed 11/11/15 Wed11/11/15 ( days ~ 100%

81 |182 Phase 1 (East Logan) 131 days Wed 11/11/15 Wed11/11/15  Mon 6/6/16 NA 25 days % 1 Phase 1 (East Logan)

82 |193 Deep Utilities 52.5days Wed 11/11/15 Wed11/11/15  Tue 2/16/16 NA 103.5 days eep Utilities

83 1183 Survey Storm DR1 0 days Wed 11/11/15 Wed 11/11/15 Wed 11/11/15 Wed 11/11/15  Q days 11/11

84 |184 Survey Water DR3 and DR8 1 day Thu 11/12/15 Thu11/12/15 Thu 11/12/15 Thu11/12/15  Q days » 100%

85 [225 Utility Potholing 1day Thu 11/12/15 Thu11/12/15 Fri11/13/15  Fri11/13/15 QO days ‘nl 100%

86 (227 Saw Cutting 1 day Tue 11/17/15 Tue 11/17/15 Tue 11/17/15 Tue11/17/15  Q days s 100%

87 162 Install Dewatering Systems @ for DR1 4 days Thu 11/19/15 Thu 11/19/15 Tue 11/24/15 Tue11/24/15  Q days

Storm

88 |159 Install Storm Crossing DR1 (Night Work) 2 days Wed 12/2/15 Wed 12/2/15 Thu 12/3/15  Thul12/3/15  Qdays %

89 |186 Inline Check Valve 0.5 days Mon 2/15/16 Mon 2/15/16 Tue 2/16/16  NA 103.5 days , %

90 [191 Storm System 37 days Mon 12/7/15 Mon 12/7/15 Tue 2/16/16 NA 103 days iorm System

91 [172 Install DR1 6 days Mon 12/7/15 Mon 12/7/15 Mon 12/14/15 Mon12/14/15 ( days

92 [173 Install DR2 4 days Mon 1/11/16 Mon1/11/16 Thu 1/14/16  Thul/14/16 QO days

93 (174 Install DR3 7 days Tue 12/15/15 Tue12/15/15 Tue 1/26/16  Tuel/26/16 (O days P g 0%

94 |175 Install DR4 1 day Wed 1/27/16 NA Wed 1/27/16 NA 105 days '

95 176 Install DRS 0 days Fri 2/12/16 Fri 2/12/16 Fri 2/12/16 Fri 2/12/16 0 days »e 2/1

9% 192 Test Storm System 0 days Wed 1/20/16 Wed 1/20/16 Mon 1/25/16 Mon1/25/16 (O days Lpﬁl.LZSl

97 |462 New Storm Complete 1 day Tue 2/16/16  NA Tue 2/16/16  NA 103 days : %

98 409 Remove Existing Drainage Pipe 1 day Mon 2/8/16  Mon 2/8/16 Mon 2/8/16  Mon2/8/16 (O days — ‘F‘ Remoye Existing Drainage Pipe

99 329 Temp Pave Trench 2 days Thu 1/7/16  Thul/7/16 Fri 1/8/16 Fri1/8/16 0 days )& Temp Pave Trench

100 (177 Water System 24 days Mon 1/4/16  Mon 1/4/16 Fri2/12/16  Fri2/12/16 0 days Water System

101 168 Install DR3 0 days Mon 1/4/16  Mon 1/4/16 Tue 1/5/16 Tue 1/5/16 0 days

102 163 Install DR8 1 day Wed 1/6/16 ~ Wed 1/6/16 Wed 1/6/16 ~ Wed1/6/16  Q days

103 1169 Install DR4 1 day Mon 1/18/16 Mon 1/18/16 Tue 1/19/16  Tue1/19/16 QO days

104 |170 Install DR5 0.5 days Thu 1/7/16 Thu 1/7/16 Thu 1/7/16 Thu 1/7/16 0 days

105 |171 Fill, Flush and Test Water 1day Wed 1/27/16 Wed 1/27/16 Wed 1/27/16 Wed1/27/16  Q days

106 (196 Water Connections DR5 2 days Thu 1/7/16 Thu 1/7/16 Fri 1/8/16 Fri 1/8/16 0 days

107 |167 Water Connections DR4 2 days Wed 1/20/16  Wed 1/20/16 Thu 1/21/16  Thu1/21/16  Qdays

108 |166 Water Connections DR3-DR8 13 days Wed 1/27/16 Wed 1/27/16 Fri 2/12/16 Fri2/12/16 0 days 100%

109 330 Temp Pave Trench 2 days Wed 1/13/16 Wed 1/13/16 Thu 1/14/16  Thu1/14/16 0 days #=.100%

110 |158 Remove Dewatering system 1 day Tue 1/12/16  Tue1/12/16 Tue 1/12/16  Tuel/12/16 (O days %100% .
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ID UniquiTask Name Duration Start Actual Start Finish Actual Finish |Total Slack 1‘ October 1 ‘ November 1‘ December 1 ‘Janua 1 ‘ February 1 ‘ March 1 ‘April 1 ‘ May 1 ‘June 1 ‘July 1 ‘August 1 ‘ September 1‘ Octd
D 9/27 [10/11110/25/ 11/8 [11/22] 12/6 12/20] 173 ?1/17 (1731127141 2728 |313 13727 [ 4y10 | 4724 | "5/8 5722 675 |6/19| 73 17171 7/31 1 8/14 | 8728 | 9711 | 925 | ]
111 |215 Electrical 98 days Mon 1/11/16 Mon1/11/16 Mon 6/6/16  NA 25 days 1 Electrical
112 [275 Install lllumination Conduit/Boxes 0 days Tue 2/16/16  Tue 2/16/16 Mon 2/29/16 Mon2/29/16 (0 days 2,
113 276 Install Interconnect Conduit 23 days Tue 2/16/16  Tue2/16/16 Thu 3/17/16  Thu3/17/16 0O days I@ nstall Interconnect Conduit
114 277 Install lllumination Foundations 16 days Fri 3/18/16 NA Fri 4/8/16 NA 15 days a0 o= Install Illumination Foundations
115 217 lllumination Poles 15 days Mon 5/2/16  NA Fri 5/20/16 NA 0 days ‘__.fn 0%
116 (433 lllumination Complete 0 days Fri 5/20/16 NA Fri 5/20/16 NA 0 days e 5/20
117 |274 Install interconnect 10 days Mon 3/7/16  Mon3/7/16 Mon 6/6/16  NA 25 days L}0%- - e Install-interconnect
118 (380 Electric Lightwave 20 days Tue 2/16/16  Tue2/16/16 Mon 3/14/16 NA 22 days #'ﬂ Electric Lightwave
119 381 Trench and Conduit 15 days Tue 2/16/16  Tue2/16/16 Mon 3/7/16  Mon3/7/16 0 days b 100% I
120 |410 Electric Lightwave install fiber 5 days Mon 3/7/16  Mon3/7/16 Mon 3/14/16 NA 22 days ¥=Electric Lightwave jnstallLfjber
121 (382 Zayo 18 days Tue 2/16/16  Tue 2/16/16 Thu 3/10/16 NA 86 days | Zayo
122 383 Zayo Trench and conduit 15 days Tue 2/16/16  Tue2/16/16 Mon 3/7/16  Mon3/7/16 0 days ~Zayo Trench and conduit
123 411 Zayo Install Fiber 3 days Mon 3/7/16  Mon3/7/16 Thu 3/10/16  NA 86 days 'Y Zayo Install Fiber
124 (384 Interconnect 15 days Tue 2/16/16  Tue 2/16/16 Mon 3/7/16  Mon3/7/16 0 days Interconnect
125 385 Trench and Conduit 15 days Tue 2/16/16  Tue2/16/16 Mon 3/7/16  Mon3/7/16 0 days ch and Conduit
126 [333 Project Suspension 0 days Thu1/14/16 NA Thu 1/14/16 NA 119 days
127 (334 Review Weather Conditions and TESC 0 days Thu 1/14/16  NA Thu 1/14/16  NA 110 days onditions and TESC Before Proceeding
Before Proceeding
128 |265 Demolition 9 days Mon 1/11/16 Mon1/11/16 Fri 1/29/16 Fri 1/29/16 0 days
129 |190 Clearing and Grubbing for Road 0 days Mon 1/11/16  Mon 1/11/16 Thu 1/14/16  Thu1/14/16 QO days
Construction
130 [198 Demo East Logan Ave N Centerline 9 days Mon 1/18/16 Mon 1/18/16 Fri 1/29/16 Fri 1/29/16 0 days
131 197 Roadway Reconstruction 57 days Mon 1/18/16 Mon 1/18/16 Thu4/14/16 NA 51 days y Reconstruction
132 199 Complete Stage 1 Roadway Excavation 9 days Mon 1/18/16 Mon 1/18/16 Fri 1/29/16 Fri1/29/16 0 days
133 |194 Place Crushed Rock Base and Grade for 8 days Tue 3/8/16 NA Thu 3/17/16  NA -9 days lace Crushed Rock Base and Grade for HMA
HMA

134 |195 Install Curb on the East Side Of Logan Ave 3 days Fri 3/18/16 NA Tue 3/22/16  NA -9 days Install Curb on the East Side Of Logan Ave
135 |165 Base Pave Logan Ave Stage 1 3 days Wed 3/23/16 NA Fri 3/25/16 NA -9 days Base Pave Logan Ave Stage 1
136 (339 Grade for Lightside Concrete 4 days Wed 3/23/16 NA Mon 3/28/16 NA 63 days e for Lightside_.Concrete
137 |266 Cement Conc. Traffic Curb and Gutter 2 days Mon 3/28/16 NA Tue 3/29/16  NA -9 days Cement Conc. Traffic Curb and Gutter
138 [267 Cement Conc. Traffic Curb 1day Wed 3/30/16 NA Wed 3/30/16 NA -9 days ”Cement Conc| Traffic Curb
139 |268 Cement Conc. Pedestrian Curb 1day Thu 3/31/16  NA Thu 3/31/16  NA -9 days . Pedestrian Curb
140 (269 Cement Concrete Driveway Entrance 2 days Fri4/1/16 NA Mon 4/4/16  NA -9 days ment Concrete Driveway Entrance
141 |270 Decorative Cement Concrete Sidewalk 6 days Tue 4/5/16 NA Tue 4/12/16  NA -9 days Cement Concrete Jidewalk
142 |271 Cement Conc Curb Ramp Type B 1 day Wed 4/13/16 NA Wed 4/13/16 NA -9 days nc Curb Ramp Type B
143 |68 Property Restoration 1 day Thu 4/14/16  NA Thu 4/14/16  NA 51 days estoration————
144 (343 Boeing Parking Lot work 65 days Fri1/8/16 Fri1/8/16 Mon 4/18/16 NA 59 days e Parking Lot work
145 (344 High Visibility Fence 1 day Fri 1/8/16 Fri 1/8/16 Fri1/15/16  Fril/15/16 0 days ‘» ...+ High Visibility Fence
146 (345 Sawcut Demo Limits 2 days Thu 1/14/16  Thu1/14/16 Fri 1/15/16 Fri1/15/16 0 days Sawcut Demo |Lirnits
147 346 Demo Parking lot 1 day Fri 1/15/16 Fri 1/15/16 Fri 1/15/16 Fri 1/15/16 0 days .-;Demeﬁprkmg%
148 (347 Boeing Electrical 11 days Wed 3/30/16 NA Wed 4/13/16 NA 59 days t—| Boeing Electrical
149 (348 Install Conduit 3 days Wed 3/30/16 NA Fri 4/1/16 NA 50 days = . Install Conduit
150 (349 Install Light Bases 3 days Mon 4/4/16  NA Wed 4/6/16  NA 50 days - xquitall Light Bases
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ID UniquiTask Name Duration Start Actual Start Finish Actual Finish |Total Slack 1‘ October 1 ‘ November 1‘ December 1 ‘Januar 1 ‘ February 1 ‘ March 1 ‘April 1 ‘ May 1 ‘June 1 ‘July 1 ‘August 1 ‘ September 1‘ Octd
D 0/27 10711110725 11/8 11/22] 1276 1127201 173 1117 | 1731 | 271 | 2728 | 3713 | 3727 |ar10 L arza | 5s8 L5236 | 619 | 7/3 1717 | 7731 Lsnal ass ot | 925 |
151 |350 Move Lights 3 days Thu4/7/16  NA Mon 4/11/16 NA 50 days =  Move Lights
152 351 Remove Foundations 2 days Tue 4/12/16  NA Wed 4/13/16 NA 50 days . Remove Foundations
153 352 Finish Grade Paving Areas 2 days Thu 4/14/16  NA Fri 4/15/16 NA 50 days - Finish Grade Paving Areas
154 (353 Pave Boeing Lot 1 day Mon 4/18/16 NA Mon 4/18/16 NA 50 days 0% ;
155 |278 Phase 2 (West Logan) 59.5days Thu4/14/16 NA Mon 7/11/16 NA 0 days 1 Phase 2 (West Logan)
156 279 Traffic Control 2 days Thu 4/14/16 NA Fri4/15/16  NA 0 days “fi Traffic Control
157 281 Install Traffic Detour Phase 2 1 day Thu 4/14/16  NA Thu 4/14/16  NA -9 days , —Install T etour Phase 2
158 |282 Temporary Pavement Marking 1day Fri4/15/16 NA Fri4/15/16 NA -9 days . '—;Tempora ment Marking
159 |283 Demolition 8 days Mon 4/18/16 NA Wed 4/27/16 NA 0 days De
160 (284 Clearing and Grubbing 1 day Mon 4/18/16 NA Mon 4/18/16 NA -9 days . " Clearing rubbing
161 |285 Demo West Logan Ave N Centerline 7 days Tue 4/19/16  NA Wed 4/27/16 NA -9 days — ¢0'5« Demo West Logan Ave N Centerline
162 (286 Storm System 0.5 days Thu 4/28/16 NA Thu 4/28/16 NA 23.5 days 1
163 288 Install DR2 0.5 days Thu 4/28/16  NA Thu 4/28/16  NA 23.5 days R ¢
164 (300 Electrical 2 days Thu 4/28/16 NA Fri4/29/16 NA 30 days il
165 (301 Install lllumination Conduit 2 days Thu 4/28/16  NA Fri 4/29/16 NA 21 days - p tion Conduit
166 [306 Roadway Reconstruction 34 days Thu 4/28/16 NA Wed 6/15/16 NA 0 days 0% 1 Roadway Reconstruction
167 (307 Complete Stage 2 Roadway Excavation 7 days Thu 4/28/16  NA Fri 5/6/16 NA 0 days — 0% (:chpIJLe Stage 2 Roadway Excavation
168 (463 CTB Stage 2 7 days Mon 5/9/16  NA Tue 5/17/16  NA 0 days ¢ 0%
169 (308 Place Crushed Rock Base and Grade for 7 days Wed 5/18/16 NA Thu 5/26/16  NA 0 days — " < Place Crushed Rock Base and Grade for HMA
HMA i
170 311 Install Roadway Curb 3 days Fri 5/27/16 NA Wed 6/1/16  NA 0 days -  Install Roadway Curb
171 |324 Finish Grade Rock Base 2 days Thu 6/2/16 NA Fri 6/3/16 NA 0 days - —LxFi ish Grade Rock Base
172 310 Base Pave Logan Ave Stage 2 3 days Mon 6/6/16  NA Wed 6/8/16  NA 0 days - L ase Pave Logan Ave Stage 2
173 |323 King County Metro Foundation 2 days Thu 6/9/16 NA Fri 6/10/16 NA 0 days . King County Metro Foundation
174 (313 Cement Conc. Pedestrian Curb 1day Mon 6/13/16 NA Mon 6/13/16 NA 0 days . .Cement Conc. Pedestrian Curb
175 |315 Concrete Sidewalk 1day Tue 6/14/16  NA Tue 6/14/16  NA 0 days . ~ Concrete Sidewalk
176 317 Property Restoration 1 day Wed 6/15/16 NA Wed 6/15/16 NA 2.5 days \ 7 Property Restoration
177 (318 Landscaping 16.5days Wed 6/15/16 NA Mon 7/11/16 NA 2.5 days 0%—— Landscaping
178 (319 Root Barrier 2 days Wed 6/15/16 NA Thu 6/16/16  NA 2.5 days - -p= Root Barrier
179 |320 Topsoil Type A 10 days Wed 6/15/16 NA Tue 6/28/16  NA 2.5 days - ‘*} 0% Topsoil Type A
180 (321 Install Plants 12.5days  Wed 6/15/16 NA Fri7/1/16 NA 2.5 days I (p=0%= Install Plants
181 |322 Seeding, Fertilizing, and Mulching 4 days Fri7/1/16 NA Mon 7/11/16 NA 2.5 days — 0% Seeding, Fertilizing, and Mulch
182 (213 Phase 3 (Center Logan) 8 days Wed 6/15/16 NA Fri6/24/16 NA 0 days 0% Phase 3 (Center Logan)
183 231 Survey Center Islands 1 day Wed 6/15/16 NA Wed 6/15/16 NA 0 days \ YSurvey Center Islands
184 |232 Sawcut Islands 1 day Thu 6/16/16  NA Thu 6/16/16  NA 0 days . YSawcut Islands
185 |233 Demo & Grade Islands 2 days Frie/17/16 NA Mon 6/20/16 NA 0 days i1 L Demo & Grade Islands
186 (234 Pour Curb 1 day Tue 6/21/16  NA Tue 6/21/16  NA 0 days . —#Pour Curb
187 |325 Install Landscaping 3 days Wed 6/22/16 NA Fri 6/24/16 NA 0 days - L Install Landscaping
188 206 Signal System 104 days Mon 2/15/16 Mon 2/15/16 Wed 7/13/16 NA 0 days % Signal System
189 405 N 3rd Signal System 77 days Mon 2/15/16 Mon 2/15/16 Thu 6/2/16 NA 27 days N 3rd Signal System
190 (392 Install Conduit and Foundations 10 days Mon 2/15/16  Mon 2/15/16 Mon 2/29/16 NA 80 days =dnstall Conduit and Foundations
191 (394 Install Controller and Service Foundations 2 days Tue 3/1/16 NA Wed 3/2/16  NA 71 days “Ipstall Controller-and Service Foundations
192 |395 Install Poles and Signal Equipment 9 days Mon 5/2/16  NA Thu 5/12/16  NA 29 days i ﬁnstall Poles and Siqnal Equipment
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001.0 February Update Logan Ave Type B Schedule.mpp

ID Uniqu: Task Name Duration Start Actual Start Finish Actual Finish Total Slack 1‘ October 1 ‘ November 1‘ December 1 ‘Janua 1 ‘ February 1 ‘ March 1 ‘April 1 ‘ May 1 ‘June 1 ‘July 1 ‘August 1 ‘ September 1‘ Octq
ID 9127 107111107251 1178 111722 1276 12720, 173 11017 L1731 | 201 Lovzs Ly 3177 Lario L asza %}8 's122] 6/5 16191 7/3 17177731 8714 8/28] 911 | 9725 |
193 393 Install Power Service Cabinet 1 day Fri5/13/16 NA Fri5/13/16 NA 29 days YInstall Power Service Cabinet
194 (396 Install Signal Cabinet 1 day Wed 6/1/16  NA Wed 6/1/16  NA 18 days 0%
195 [207 Traffic Signal System @ N 3rd Street, 1 day Thu 6/2/16 NA Thu 6/2/16 NA 18 days £,T|=a#|c—5+gnal System @ N 3rd Street, Comp
Complete
196 (404 N 4th Street Signal System 25 days Thu 4/28/16 NA Thu 6/2/16 NA 27 days I N 4th Street Signal System
197 |397 Install Conduit and Foundations 10 days Thu 4/28/16  NA Wed 5/11/16 NA 23 days = Install Conduit and Foundations
198 (398 Install Controller and Service Foundations 2 days Thu 5/12/16  NA Fri5/13/16 NA 23 days - ;[nstal Controller and Service Foundations
199 (399 Install Poles and Signal Equipment 5 days Mon 5/16/16 NA Fri 5/20/16 NA 23 days - l - Install Poles and Signal Equipment
200 (400 Install Power Service Cabinet 1day Mon 5/23/16 NA Mon 5/23/16 NA 23 days . ¢AE'stall Power Service Cabinet
201 401 Install Signal Cabinet 1 day Wed 6/1/16  NA Wed 6/1/16  NA 18 days 0%
202 208 Traffic Signal System @ N 4th Street, 1 day Thu 6/2/16 NA Thu 6/2/16 NA 18 days 7{ | System @ N 4th Street, Comp
Complete
203 221 Pavement Finishing's 11 days Mon 6/27/16 NA Wed 7/13/16 NA 0 days ~0%— Pavement Finishing's
204 |103 Planing Bituminous Pavement 1day Mon 6/27/16 NA Mon 6/27/16 NA 0 days . Y Planing Bituminous Pavement
205 (238 Project Final Lift 2 days Tue 6/28/16  NA Wed 6/29/16 NA 0 days - +\Pr ‘Lct Final Lift
206 |72 Extruded Curb 1day Thu 6/30/16 NA Thu 6/30/16  NA 0 days . ;EX ruded Curb
207 |74 Raised Pavement Marker Type 1 0.5 days Fri 7/1/16 NA Fri7/1/16 NA 0 days , ¢R sed Pavement Marker Type 1
208 |75 Remove and Replace Monument, 0.5 days Fri 7/1/16 NA Fri7/1/16 NA 0 days , & move and Replace Monument,
Monument Case, and Co i
209 (84 Permanent Signing 1 day Wed 7/6/16  NA Wed 7/6/16  NA 0 days . . Permanent Signing
210 |85 Plastic Line 1 day Thu 7/7/16 NA Thu 7/7/16 NA 0 days . lastic Line
211 |86 Plastic Stop Line 1day Fri7/8/16 NA Fri 7/8/16 NA 0 days . lastic Stop Line
212 |87 Plastic Crosswalk Line 1day Mon 7/11/16 NA Mon 7/11/16 NA 0 days . Plastic Crosswalk Line
213 |88 Plastic Traffic Arrow 1day Tue 7/12/16  NA Tue 7/12/16  NA 0 days . "Plastic Traffic Arrow
214 |89 Painted Curb 1 day Wed 7/13/16 NA Wed 7/13/16 NA 0 days . "Painted Curb
215 |200 Request Substantial Completion 0 days Wed 7/13/16 NA Wed 7/13/16 NA 0 days o Request Substantial Complet
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